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ard • A
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FOREWORD
The Children and Young People Safeguarding Policy and Procedure reflects Brighton 
and Hove Albion Football Club’s commitment to ensuring the safeguarding and 
protection of children and young people. 
This Policy is supported by all senior managers and has been approved by the 
BHAFC board of directors, the BHAWFC board of directors and the BHAFC 
Foundation board.
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APPLICATION OF POLICY
Where the Policy refers to the ‘Club’, this encompasses Brighton & Hove Albion 
Football Club (BHAFC), Brighton & Hove Albion Women’s Football Club (BHAWFC) 
and Brighton & Hove Albion Foundation (BHAFC Foundation).
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Purpose and A
im
s

PURPOSE AND AIMS
The Club is committed to safeguarding and ensuring the protection of children and 
young people and recognises its moral and legal responsibility to do so. Our aim is to 
ensure that best practice safeguarding procedures are embedded in every element 
of the Club’s work to ensure the welfare and well-being of all children and young 
people who engage in activities with the Club.
We believe that safeguarding is everyone’s responsibility and all adults working 
within the Club have a duty to ensure the welfare of children and young adults. 
Adults who work with children and young people are placed in a position of trust. As 
such, the Club adopts this Policy to ensure that we are providing a safe and inclusive 
environment. 
The Club’s Children and Young People Safeguarding Policy and Procedures meets 
the requirements of:
• The Children Act 1989 & 2004 
• Working Together to Safeguard Children 2023 
• Working Together to Safeguard Football 2014 
• The FA Premier League Safeguarding Standards 
• The FA Charter Standard Safeguarding Policy and Procedures 
• Keeping Children Safe in Education 2023 
• Premier League Charitable Fund’s Capability Code of Practice 
 
See Appendix 4 for details of legislation which underpins this policy and 
procedures.
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Scope

SCOPE
This Policy applies to all those working with children and young people for or on 
behalf of the Club. This includes permanent, casual and agency staff, volunteers and 
contractors regardless of their role. 
All the requirements are mandatory and are to be enforced as indicated by the 
appropriate persons in all cases where there are any suspected instances of poor 
practice or abuse. 
All those working with children and young people for or on behalf of the Club must 
make themselves aware of the Club’s Safeguarding Policy & Procedures and, where 
appropriate, receive safeguarding training.  
Activities undertaken by Club departments at the following locations fall under the 
remit of this policy. This list is not exhaustive. 
 

AMERICAN EXPRESS STADIUM
• Men’s first team and Academy fixtures 
• Women’s first team and Academy fixtures 
• Stewarding and all other matchday activities 
• Stadium tours, children’s birthday parties 
• Stadium Superstore 
• Junior fan activities 
• BHAFC Foundation programmes and activities  
 

THE AMERICAN EXPRESS ELITE FOOTBALL PERFORMANCE CENTRE AND OTHER VENUES
• Men’s first team training, Academy matches, training and development centres 
• Women’s first team training, Academy matches, training and development centres 
• Educational provision 
• All medical provision for children and young people under 18 
• Academy Host Family provision 
• BHAFC Foundation programmes and activities 
 

BROADFIELD STADIUM, CRAWLEY
• Women’s First Team, Academy fixtures and Under-21 fixtures 
• BHAFC Under-21 fixtures 
 

FRESHFIELD ROAD OFFICES AND COMMUNITY HUB
• BHAFC Foundation programmes and activities 
 
See Appendix 6 for list of definitions relating to this Policy.

5



ED
I Statem

ent

EDI STATEMENT
We believe that the safety and well-being of children and young people is of 
the utmost importance and that they have a fundamental and equal right to be 
protected from harm regardless of age, disability, gender reassignment, race, 
religion or belief, sex, or sexual orientation. 
 
We will:
• Ensure our services are underpinned by equity of opportunity; 
• Acknowledge, promote, and celebrate the value of diversity;  
• Ensure that issues of equality and diversity are considered across the  
 safeguarding function; 
• Challenge any unlawful discrimination, harassment and victimisation; and 
• Ensure that we have impactful training in place to educate and inform staff  
 around their responsibilities and duties in relation to issues of equality and  
 diversity.
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We recognise vulnerable groups, which are often linked with protected 
characteristics and will support these groups through our safeguarding function. 
These could include (but are not limited to):
• Children with disabilities 
• Children in care 
• Children in poverty 
• Refugees 
• Children in gangs 
• Lack of educational engagement 
• Looked After Child (LAC) 
• Young carers 
• Pupils with behaviour and attendance issues



Safeguarding Fram
ew
ork

SAFEGUARDING FRAMEWORK
The Club implements a comprehensive framework to ensure the safety and welfare 
of children and young people. All employees of the Club have a responsibility to 
promote the safety and welfare of children and young people. However, there are 
specific roles and specified duties in relation to safeguarding which are set out 
below.
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Roles and Responsibilities

ROLES AND RESPONSIBILITIES
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Paul Barber
Senior Safeguarding Lead

Deputy Chairman and Chief Executive Officer, Paul 
Barber, is the Senior Safeguarding lead for the Club. The 
Senior Safeguarding Lead represents safeguarding at the 
BHAFC board. Paul’s role is to support and champion the 
Safeguarding culture and to be aware of any concerns 
to ensure that they are handled in line with the Clubs 
Safeguarding Policy.

Rose Read
Senior Designated Safeguarding Officer

Head of People & Culture, Rose Read, is the Senior 
Designated Safeguarding Officer for the Club. Rose’s role 
is to assist and support the Designated Safeguarding 
Officers in every department and deputise for the Head of 
Safeguarding, Richard Valder-Davis.

Richard Valder-Davis
Head of Safeguarding and Academy 
Player Care

Richard Valder-Davis is the Head of Safeguarding and 
Academy Player Care. Richard provides club-wide 
strategic leadership and management in order to assist 
with the safeguarding strategy of the Club. This role is 
responsible for ensuring that all safeguarding concerns 
from all areas of the Club are recorded correctly, reported 
to a Senior Safeguarding Lead and referred to the 
appropriate statutory agency.

Matt Dorn
Senior Designated Safeguarding Officer

BHAFC Foundation Chief Executive Officer, Matt Dorn, is 
the BHAFC Foundation Senior Designated Safeguarding 
Officer. Matt’s role is to assist and support the BHAFC 
Foundation Designated Safeguarding Officer and 
champion Safeguarding within the BHAFC Foundation.



Roles and Responsibilities (C
ontinued)

ROLES AND RESPONSIBILITIES
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Designated Safeguarding Officers (DSO)

There is a DSO within each area of the Club. Their role is to provide support and 
refer all issues upwards to the Head of Safeguarding and Senior Designated 
Safeguarding Officers. The relevant DSO will most often be your first point of 
contact for any safeguarding concerns or disclosures that arise. Where appropriate, 
the DSO will make the necessary referrals to the relevant statutory agencies, The FA 
Case Management Unit and/or the Premier League Safeguarding Team. 
The DSOs at the Club are:

Rose Reed Matt Dorn Rebecca Waller Holly Baker Adrian Morris

• The Senior DSO for BHAFC is Rose Read 
• The Senior DSO for BHAFC Foundation is Matt Dorn 
• The DSO for the Elite Performance Centre incorporating the Boys and Girls 
 academies is Rebecca Waller 
• The DSO for BHAFC Foundation is Holly Baker 
• The DSO for matchdays is Adrian Morris 
 
Please see Appendix 2 for a detailed description of the roles and responsibilities 
of the positions noted above.

The BHAFC Foundation Board of Trustees

The BHAFC Foundation board of trustees is collectively responsible for the oversight 
of safeguarding at the BHAFC Foundation.

Safeguarding Trustee

BHAFC Foundation has a dedicated Safeguarding Trustee. This role is to provide 
BHAFC Foundation robust safeguarding governance and be a critical friend to the 
charity.

Safeguarding Board Member

BHAWFC has a dedicated safeguarding board member who is responsible for 
oversight of safeguarding within the Women’s & Girls area of the Club. 
 
Please see Appendix 3 for the contact details of all relevant safeguarding persons 
within the Club and external contacts that may be of help to you if you have a 
safeguarding concern.



Safer Recruitm
ent and Safeguarding Training

SAFER RECRUITMENT AND SAFEGUARDING TRAINING
The Club recognises the importance of safer recruitment and has taken into account 
the government guidance in Keeping Children Safe in Education 2023 and The FA’s 
Responsible Recruitment guidelines. This is to ensure there is a safer and responsible 
recruitment process for all individuals within the Club who come into contact with 
children and young people and applies to both paid and voluntary positions.
The Club has a duty to carry out due diligence that any third parties working with 
children or vulnerable adults on behalf of the Club, including but not limited to 
teachers, interpreters and mental health professionals will also have completed a 
Safer Recruitment Process.
Specific training is provided to those who deliver safer recruitment. 
The Club’s safer recruitment process includes:
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Safer Recruitm
ent and Safeguarding Training (C

ontinued)

The Club also requires all agency staff and consultants working with children to sign 
a self-declaration form. This requires employees to declare any criminal history they 
may have. Roles this applies to include, but is not limited to:
• Agency teachers 
• Agency physios 
• Agency interpreters 
• Drivers
Consultants and agency staff who undertake a regulated activity with children must 
have a valid Enhanced DBS. This will need to be verified through the DBS number 
and date of issue.
If a person’s criminal record check reveals cautions, convictions, community 
resolutions, warnings or final reprimands, the Club will consider the nature of the 
offence(s) in deciding if the person is unsuitable for working with children and young 
people.
The ‘standard’ and ‘enhanced’ criminal record check will show an employer past 
crimes, even if they’re spent. Guidance on what classifies a ‘Spent conviction’ can be 
found at www.gov.uk/exoffenders-and-employment. 
The Club will conduct a risk assessment to evaluate the information and the person 
may be required to attend a risk assessment meeting with the relevant Designated 
Safeguarding Officer (DSO) prior to any recruitment decision being made.
If a person is not suitable for a job because of spent conviction or caution, the Club 
may withdraw a job offer.
On occasions, a participant may themselves pose a risk through their criminal past 
and a risk assessment in relation to the participant may be required. 
 

PARTICIPANTS WITH CRIMINAL RECORDS
Child Protection in Sport Unit (NSPCC) has produced guidance in this area which 
should be referred to if needed: Making safe and fair decisions about membership 
for people with criminal records.
1. Being a participant or fan is not exempt from The Rehabilitation of Offenders 
Act, meaning it is unlawful to refuse or withdraw membership or to prejudice a 
participant or fan in any way when a caution or conviction has been spent.

2. Whilst there is no requirement to perform checks on all participants and fans, 
there are occasions when a criminal background may come to light including, 
word of mouth, newspaper or online reporting, through the police or statutory 
agency or self-disclosure. 

3. Following information coming to light, the Club will establish whether the 
conviction is unspent. This can be achieved through a self-declaration form or a 
face-to-face meeting.

4. The Club may also request a basic disclosure from the individual if confirmation 
of the conviction is required. 

5. Following confirmation of an unspent offence, the Club may carry out a 
safeguarding risk assessment based on the activity being attended. Following 
the risk assessment, a decision will be made about the terms of participation.
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Safer Recruitm
ent and Safeguarding Training (C

ontinued)

6. In the event that a spent conviction comes to light, safeguarding should be at 
the heart of any decision. Any breaches of current Code of Conduct or current 
behaviours falling short of Club values should be dealt with through normal 
disciplinary procedures, taking no account of the spent conviction.

 

INDUCTION AND TRAINING
During the induction process, all staff 
will have mandatory in-house training 
on identifying and reporting concerns 
in respect of safeguarding. This training 
will also incorporate the Premier 
League guidance for safer working 
practice. Employees will also receive 
copies of the Policy and Procedures, 
along with other Club policies. Staff 
must sign that they have read and 
agreed the contents. A refresher face 
to face safeguarding course will be 
provided every three years or earlier if 
required.
The training will include an overview of this policy with specific emphasis on:
• The principles and obligation to safeguard within a sporting environment 
• An understanding of the signs and symptoms of abuse (sexual, physical,  
 emotional, neglect, grooming, online, child-on-child and radicalisation) 
• Practical advice regarding safeguarding practicalities in your role 
• Dealing with a disclosure  
• How to report a safeguarding concern 
• The impact of holding a position of trust and examples of good and bad practice 
• The safeguarding structure at the Club 
• Ensuring the wellbeing of those involved in matters related to safeguarding issues  
 are supported 
• All internal safeguarding will embed a culturally sensitive approach to  
 safeguarding practice.
Safeguarding training updates in line with current local and national safeguarding 
trends and priorities will be provided as part of the Club’s ongoing commitment to 
ensure the protection and welfare of children.
DSOs will attend mandatory training annually. 
 

RE-CERTIFICATION
It is an expectation of all Club staff who work with children to keep their certificates 
up to date. All certificates including DBS, The FA Safeguarding and First Aid expire 
after three years. 
 

TRAINING REFRESHERS
Safeguarding refresher training is to be completed annually online. Every three 
years, all core staff are required to have in person safeguarding refresher training. 12



EXAMPLES OF WORKING PRACTICES: GOOD PRACTICE
The following are regarded as good practice when working with children and all 
employees, workers, agency staff and volunteers must adhere to the following 
principles when undertaking their work. By doing so, these behaviours become 
normalised and the risk to children decreases. This list is not exhaustive:
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Exam
ples of W

orking Practices: G
ood Practice

Be a role model, displaying 
consistently high standards 
of behaviour and appearance 
(disciplined/committed/time 
keeping).

Always use language that is 
child appropriate and socially 
acceptable.

Always work in an open 
environment. You should 
avoid unnecessary private 
situations and discourage 
secrets and/or closed 
communication.

Make the experience of the 
sporting activity fun and 
enjoyable for all involved. 
In doing this, you should 
promote the fairness and 
confront and manage any 
bullying.

Treat all children and young 
people equally and with 
respect and dignity. All 
children and young people 
have the right to be protected 
from abuse regardless of the 
presence of any protected 
characteristics listed by 
the Equality Act 2010 – sex, 
gender reassignment, 
disability, religion or belief, 
marriage or civil partnership, 
pregnancy or maternity 
leave, race, age and sexual 
orientation.

Always put the welfare of the 
child or young person first.

Avoid unnecessary physical 
contact and maintain a safe 
and appropriate distance with 
children and young people.

Where any form of manual/
physical support is required, 
it should be provided in an 
open environment and with 
the consent of the child 
or young person. Physical 
contact can be appropriate 
and, sometimes a necessary 
part of training. However, 
it must be neither intrusive 
nor disturbing and the child 
or young person’s consent 
must be obtained prior to the 
contact.

Where supervising groups 
of children or young people 
in changing rooms, always 
ensure staff members work in 
pairs and appropriate staff to 
children ratios are in place.

There must always be a 
qualified first aider present or 
readily available.



EXAMPLES OF WORKING PRACTICES: GOOD PRACTICE
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Whilst at away events, adults 
should not unnecessarily 
enter a child or young 
person’s room and they 
should never invite children or 
young people into their own 
room.

When providing feedback to 
children and young people, 
make sure it is constructive 
and encouraging as opposed 
to negative criticism.

Ensure that a written record 
is kept of any safeguarding 
incidents or injuries that 
occur. This record should 
include details of the incident, 
any action taken, and any 
treatment given.

Manage the behaviour of 
all participants in line with 
Code of Conduct and Club 
expectations.

Written parental consent is 
required if staff are transporting 
children and young people 
or for any significant travel 
arrangements e.g., tours/
overnight stays. Minimum of two 
members of staff are required 
for travel arrangements. 
Staff are not to use their own 
vehicle. However, if under 
exceptional circumstances and 
staff are required to use your 
own vehicle, staff will obtain 
written permission from their 
line manager. The line manager 
will inform the safeguarding 
team of this. Staff will also have 
appropriate business insurance 
if using their own vehicle.

Where the Club acts in loco 
parentis, secure written 
consent from parents 
and guardians for the 
administration of emergency 
medical treatment and first aid.

No member of staff should 
use personal social media 
accounts to contact a child 
under 18 or their parent/carer
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EXAMPLES OF WORKING PRACTICES: POOR PRACTICE 
 
WHAT IS A LOW LEVEL CONCERN?
This is poor practice or behaviour where an adult has acted in a way that:
• Is not aligned to the Clubs values or Code of Conduct and can include contact 
outside of the workplace.

• Does not meet the threshold for abuse and is not serious enough to be referred 
outside of the Club.

Low level concerns are part of a spectrum of behaviour. This includes:
• Inadvertent or thoughtless behaviour
• Behaviour that may be considered inappropriate depending on the circumstance.
• Behaviour that is intended to enable abuse

POOR PRACTICE WHICH MAY INDICATE A LOW LEVEL CONCERN
The following are regarded as poor practice when working with children and all 
employees, workers, agency staff and volunteers must avoid such behaviour. These 
types of behaviours should always be challenged. By not doing so, such behaviour 
can become normalised and the risk to children increases. This list is not exhaustive:

Taking a child or young person 
alone in a car unless written 
consent has been obtained 
from the Safeguarding Team in 
an emergency situation.

Taking insufficient care to 
avoid injuries. For example, 
by excessive training or 
inappropriate training for the 
age, maturity, experience and 
ability of players.

Ignoring health and safety 
guidelines as this will subject 
children to unnecessary 
risks.  (e.g., allowing young 
players to set up goalposts 
unsupervised by adults).

Engaging in rough, physical or 
sexually provocative games 
of any type, even those which 
you may consider to be simply 
‘horseplay’ or ‘banter’. This is 
never appropriate and should 
be avoided.

Allowing children or young 
people or staff to use 
inappropriate language 
or action without being 
challenged or corrected, for 
example hazing or bullying.

Spending unnecessary 
amounts of time alone with 
children and young people 
away from others.
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Giving continued and 
unnecessary preferential 
treatment to individuals.

Taking children or young 
people to your home or any 
location where they will be 
alone with you.

Allowing abusive or 
concerning practices, 
allegations or disclosures to 
go unreported or not acted 
upon. If you have reported the 
matter to the relevant person 
within the Club and it has not 
been dealt with correctly, 
consult the procedures in this 
document.

If you are unsure whether you have witnessed poor practice, please raise this 
with the Safeguarding Team. If in doubt – report.

Forming unprofessional 
relationships with parents or 
carers of participants of the 
Club.

Making sexually suggestive 
comments to a child or young 
person.

Encouraging, allowing or 
engaging in inappropriate 
touching of any form.

EXAMPLES OF WORKING PRACTICES: POOR PRACTICE

Sharing a room with a child 
or young person if at an 
overnight stay or tour.

Being alone in changing 
rooms, toilet facilities, 
showers or any private space 
used by children and young 
people.

Doing things of a personal 
nature that the child or young 
person can do for themselves.

Placing children in potentially 
compromising and 
uncomfortable situations with 
adults (e.g., inappropriate use 
by a coach/staff member of 
social media with a young 
player).



WHISTLEBLOWING, COMPLAINTS AND REPORTING OF POOR PRACTICE
The Club recognises the risk of things going wrong or unknowingly harbouring poor 
practice and believes it has a duty to identify such situations and implement measures 
to mitigate such risks. As such, the Club encourages a culture of openness and one of 
prevention rather than simply cure. 
If you feel there is a requirement to whistle blow, you should first consult your line 
manager. If the matter concerns your line manager, you should contact the next in line 
senior manager. 
The full Whistleblowing Policy is available for staff under ‘Policy Centre’ on Core HR. If 
you are unable to raise concerns internally, please consult the NSPCC Whistleblowing 
Helpline on 0800 028 0285.
The Academy and the BHAFC Foundation have formal complaints procedures which 
can be accessed via the Club’s and BHAFC Foundation’s websites.
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LOST OR MISSING CHILDREN AND YOUNG PEOPLE
Every effort must be made to ensure children and young people remain either with 
their parents, carers or activity leaders. However, should a child or young person 
become lost or go missing whilst engaging in Club activity, the Club will make every 
effort to locate the child as quickly as possible. 
If the child or young person is not located, staff should contact security and/or a 
member of the safeguarding team. If the child or young person is not located after 
10 minutes the Club will contact the child’s parents or carers and agree with them 
to contact the police. If the parents or carers are not available, the Club will call the 
police directly.
The safeguarding team will be made aware of any instances in which a child or 
young person goes missing whilst engaging in Club activities including any action 
taken by the Club and the eventual outcome. 
 
See Appendix 7 for how this process differs on a matchday.

SUPERVISION
The Club adheres to the best 
practice guidance provided by 
The FA and NSPCC in relation to 
the supervision of children and 
young people when engaging 
in Club activities. The Club also 
recognises that the appropriate 
supervision can depend on the 
particular activity or children 
attending. For example, risk 
identified through age of 
children, number of children or 
location of the activity.

RISK ASSESSMENTS
Risk assessments will always be completed for 
Club activities. This is to minimise and prevent 
risks to children and young people. Such 
risk assessments will consider the particular 
vulnerabilities or increased risks that may occur 
when a child is partaking in a Club activity.  
Examples of where risk assessments are 
required are:
• Trips and tours 
• Transport 
• Changing area 
• Host family provision 
• Matchday activities



SEARCHING CHILDREN AND YOUNG PEOPLE
In order to ensure the safety and security of all Club activities, it may be that a child 
or young person is subjected to the Club’s search process.
On a matchday, under 16s can be subject to a self-search if the stewards have 
reasonable grounds to believe it is necessary. If, after self-search, the stewards 
have reasonable grounds to believe that the under 16 is concealing something, a 
Police and Safeguarding representative will be called. The Police would then make 
the decision as to whether to search the under 16 in question. 
Over 16s can be subject to normal search procedures by stewards that are 
appropriately qualified and vetted without the presence of a Police or Safeguarding 
representative.
Children and young people attending other Club activities (i.e. training sessions) 
may be subject to a self-search request. 

 

USE OF PHOTOGRAPHY AND 
FILM
Officials who take images will have 
been briefed by a member of the 
Safeguarding Team or by the Media 
and Communications team. Consent 
for images will be sought from parents 
and carers whose children are taking 
part in a Club activity.
Parents and carers are responsible 
for informing the Club of any change 
of circumstances within the season 
which may affect consent.
Parents and carers will be informed of 
how the image will be used. The Club 
will not allow an image to be used for 
something other than that for which it 
was initially agreed. 

 

USE OF TECH AND SOCIAL MEDIA
The Club recognises the positive benefits of the use of social media. However, it 
is also aware of the potential safeguarding risks of children and young people in 
engaging with social media platforms. 
Social media is dealt with in full in the Club’s Social Media Policy.
Staff should not add, befriend or follow any child under 18 who is a player or 
participant.
Reports of any abuse originating from online sources will be pursued and dealt with 
in line with this Policy.
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Sharing Inform
ation

SHARING INFORMATION
The Club is committed to the sharing of information to protect children, in line with 
Working Together To Safeguard Children 2023, the Data Protection Act 2018 and 
General Data Protection Act 2018.
The Club will promote the ‘seven golden rules’ set out by the government in their 
guidance (Information Sharing Advice for Practitioners Providing Safeguarding 
Services to Children, Young People, Parents and Carers):
1. Remember that General Data Protection Regulation, Data Protection Act 2018 
and human rights law are not barriers to justified information sharing but provide 
a framework to ensure that personal information about living individuals is shared 
appropriately.

2. Be open and honest with the individual (and/or the family where appropriate) 
from the outset about why, what and with whom information will, or could be 
shared, and seek their agreement, unless it is unsafe or inappropriate to do so.

3. Seek advice from other practitioners, or your information governance lead, if you 
are in any doubt about sharing the information concerned, without disclosing the 
identity of the individual where possible.

4. Where possible, share information with consent, and where possible, respect the 
wishes of those who do not consent to having their information shared. Under 
the GDPR and Data Protection Act 2018 you may share information without 
consent if, in your judgement, there is a lawful basis to do so, such as where 
safety may be at risk. You will need to base your judgement on the facts of the 
case. When you are sharing or requesting personal information from someone, be 
clear of the basis upon which you are doing so. Where you do not have consent, 
be mindful that an individual might not expect information to be shared.

5. Consider safety and well-being: base your information sharing decisions on 
considerations of the safety and well-being of the individual and others who may 
be affected by their actions.

6. Necessary, proportionate, relevant, adequate, accurate, timely and secure: 
ensure that the information you share is necessary for the purpose for which 
you are sharing it, is shared only with those individuals who need to have it, is 
accurate and up to date, is shared in a timely fashion, and is shared securely;

7. Keep a record of your decision and the reason for it – whether it is to share 
information or not. If you decide to share, then record what you have shared, 
with whom and for what purpose.

In line with the updated KCSIE September 2023 document, the Club will work with 
local authorities and encourage sharing of information about when a child has a 
social worker. The objective when this information is shared with the Club, is to use 
it to support both education and overall wellbeing of the child when in the Club’s 
care.
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Referrals and C
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REFERRALS AND CONFIDENTIALITY
Where a safeguarding concern about a child or young person arises, the Club may 
refer these concerns to The FA, statutory, external agencies and other football clubs 
where a trusted safeguarding professional can be identified.
Referrals onto third parties will be made when the ongoing risk to a person or 
persons requires information to be shared to enable the risk to be managed 
effectively.
It is best practice to obtain the consent of the parent or carer prior to making an 
external referral. If sharing information with the parent or carer increases the risk or 
potential risk to the child, then consent does not need to be sought.
Every effort will be made to ensure confidentiality is maintained for all concerned. 
Any information that is shared will be done so on a strictly need to know basis. This 
includes:
• The relevant person in the Club Safeguarding Team. 
• The parent or carer of the child or young person who is alleged to have been 
 abused. 
• The person who made the allegation  
• If appropriate, statutory agencies, such as the police or Children’s Social Services 
• If appropriate, external agencies, such as The FA and the Premier League.
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“As the face of Safeguarding 
across the Club I am 
responsible for ensuring 
all staff are updated about 
Safeguarding risk and 
importantly where to go if 
they identify a concern. I am 
also responsible for referring 
Safeguarding concerns outside 
of the Club if required.”

- Richard Valder-Davis
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RECORDING OF SAFEGUARDING CONCERNS
Safeguarding will result in records being made of concerns. A record of the steps 
taken to manage concerns as well as record of the outcomes will be made.
The information Commissioners Office 2020 makes it clear that the handling of data 
containing personal information should be:
• Adequate, relevant and not excessive for the purpose for which they are held. 
• Adequate and up to date. 
• Only kept for as long as is necessary.
To ensure that any records being made are in line with the General Data Protection 
Regulation (GDPR) the Club will ensure:
• Records are made for reasons of ongoing safeguarding concerns. 
• Retain records for only as long as necessary to ensure that safeguarding of 
 children can occur effectively. 
• Destroy records when they are no longer necessary.  
• Record safeguarding information in a secure online space which keeps records 
 confidentiality and securely in a separate file for each child.  The system used for 
 this is My Concern. 
 

RECORDING CONCERNS ABOUT ADULT BEHAVIOUR
Sometimes concerns might be raised about an adult who works or volunteers with 
children. This could be because they have:
• Behaved in a way that has harmed, may have harmed, or could harm a child. 
• Is under investigation for or committed a criminal offence against, or related to, a 
 child. 
• Behaved in a way that indicated they are unsuitable to work with young people. 
• Is inconsistent with the staff Code of Conduct, displays poor practice, or acts 
 outside of the Club values. This includes inappropriate conduct outside of work.
If concerns have been raised about an adult’s behaviour around children, the records 
should keep in their personnel file either until they reach the age of 65 or for 10 
years – whichever is longer (IRMS, 2016; Department for Education (DfE), 2020).
This applies to volunteers and paid staff. For example, if someone is 60 when the 
investigation into the allegation is concluded, the Club would keep the records until 
their 70th birthday. However, if someone is 30 when the investigation into the into 
the allegation is concluded, the Club would keep the records until they are 65.
Information should be kept for this length of time even if the person stops working 
or volunteering for the organisation.
Records relating to concerns about an adult’s behaviour should be kept in the 
person’s confidential personnel file (not in a central ‘concerns log’) and a copy 
should be given to the individual.

21



Retention • Support • Em
pow
er C
hildren • M

ental H
ealth 

RETENTION PERIODS FOR CHILD RELATED RECORDS
Information relating to child protection concerns involving participants of the Club 
will be kept until the child is 25 years old.
Safeguarding information recorded to enable the safeguarding of a child should be 
kept until the child leaves the Club ensuring that appropriate information sharing is 
completed. 
 

SUPPORT FOR EMPLOYEES
The Club recognises that it can be deeply upsetting when a child or young person 
discloses that they have suffered abuse. The Club has support structures in place 
to help employees who have received a disclosure or who are being asked to 
participate in an investigation into poor practice or abuse. If you need further advice 
regarding this, contact the People & Culture Team or the Head of Safeguarding. 
Staff have access to the Club’s Employee Assistance Programme where they can 
access wellbeing support. 
 

EMPOWER CHILDREN TO BE HEARD
Across all areas of the Club there is ongoing commitment to ensure that children 
continually have their voices, opinions and concern heard.
The Club acknowledges and understand that a child’s involvement in elite sport can 
be a reason a child may not feel comfortable or confident to speak out if there is a 
problem.
To ensure children have the confidence to speak out about concerns, the Club 
should always seek the views and opinions of children on topics which involve them, 
this should include policies, staff recruitment and changes to facilities.
Participant forums across the Club will enable children to have their thoughts and 
opinions heard.
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MENTAL HEALTH
The Club is committed to ensuring 
and promoting the mental health and 
wellbeing of all players, staff and 
participants.
The mental health and wellbeing of 
Players is a key strand within the 
Academy strategy. The Performance & 
Wellbeing team are in place and trained to 
support the wellbeing as well as to look 
out for signs that may indicate fluctuation 
in the mental health of players.

PLAYER CARE

SAFEGUARDING

PSYCHOLOGY
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PROCEDURES 
 
WHAT ACTION SHOULD YOU TAKE IF YOU 
SUSPECT ABUSE, POOR PRACTICE OR A LOW 
LEVEL CONCERN HAS OCCURRED?
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WHAT ACTION SHOULD YOU TAKE IF YOU 
RECEIVE A SAFEGUARDING DISCLOSURE 
FROM A CHILD OR YOUNG PERSON?
If a child informs you directly about 
their concerns about someone’s 
behaviour towards them, this is a 
disclosure. This is often very difficult 
for a child to make, and children or 
young people who may be vulnerable 
are likely to disclose abuse to an adult 
they trust. It is extremely important 
that you know how to correctly 
respond to a disclosure.

CONSENT
The primary concern in safeguarding 
should always be the safety and 
welfare of the child or young person. It 
is best practice to obtain the consent 
of the child and parent or carer 
concerned prior to making an external 
referral. However, there are several 
circumstances where a referral may 
be made without the consent of the 
child and their parent or carer. These 
include: 
• Where the child or young person is 
at risk of harm.

• Other people are or may be at risk 
of harm.

• A serious crime has been 
committed or by sharing the 
information the crime can be 
prevented.

• The child concerned does not have 
the mental capacity to make the 
decision to consent to the referral.

• Sharing the information with the 
emergency services if it is an 
emergency or life threatening 
situation.

• An employee, consultant, volunteer, 
worker or agency staff is implicated.

• The risk of harm meets the 
threshold for a multi-agency 
statutory meeting.

DON’T ASSUME
You cannot assume that 
someone else will act to 
help the child or young 

person as everyone 
holds the safeguarding 

responsibility.

TAKE ACTION
You must act if you 

have a concern 
about the safety 

and/or welfare of 
a child or young 

person.

TAKE ACTION
You must act if you 

have a concern 
about someone’s 

behaviour towards 
a child or young 

person.

REPORT
In the event of the above, 

you should report your 
concerns to one of the 

options below.

Any of the 
safeguarding contacts 

listed in Appendix 3

External 
safeguarding contacts 

listed in Appendix 3

SCAN HERE TO REPORT A 
SAFEGUARDING CONCERN

https://form.thesafeguardingcompany.com/bf6673fb-fe79-406f-97cf-83e3a56e9983
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Ensure that you deal with the disclosure as it happens and make sure the 
immediate needs of the child are met and they feel supported. It is not your 
role to investigate the disclosure when it is made. Instead, it must always be 
taken seriously and dealt with in accordance with the Club’s guidance in this 
Policy. This is the case even if the truth of the disclosure has not been verified. 
Your role in this situation is only to act in the best interests of the child or young 
person who may be at risk.

STEP 1

IN ORDER TO DO THIS, YOU SHOULD:
 ✔ Put aside your own feelings and 
emotions and listen calmly, even if the 
information is upsetting or shocking.
 ✔ Allow the child to speak freely and 
try not to interrupt them as this 
may disrupt the discussion and 
lead them to feel like they are being 
interrogated. 
 ✔ Do not worry if there are silences, let 
the child speak at their own pace and 
lead the discussion. 
 ✔ Do not challenge any of the 
information disclosed by the child.
 ✔ Try to avoid any accusatory or leading 
questions, let the child tell their own 
story of events without pushing any 
information. Do not ask any questions 
that may make the child feel guilty or 
ashamed. 
 ✔ Tell the child that you recognise how 
difficult the disclosure may be to 
them and reassure them that they 
are doing the right thing and you are 
taking it seriously.
 ✔ If physical abuse has taken place, 
you may observe any visible marks 
or bruises, but do not ask a child to 
remove or adjust clothing in order to 
observe them. 
 ✔ Tell the child who you will be 
informing of the disclosure whilst 
emphasising that you will support 
them through the process. 
 ✔ Respect the confidentiality of the 
disclosure by only informing those 
who need to know. Those who need 
to know are the people who have a 
role to play in protecting the child.

YOU SHOULD NOT:
 ✘ Document or record the 
conversation whilst the child is 
disclosing. This should be done 
immediately after speaking 
with the child. Remember, as 
accurately as you can, the 
words and phrases used by 
the child to describe what has 
happened. 
 ✘ Not pass any judgment on 
what was said or give them 
impression that you may blame 
the child; 
 ✘ Not make false promises or 
promises you may not be 
able to fulfil to the child. For 
example, a promise that you will 
not tell anyone.
 ✘ Not investigate, avenge or 
approach the abuser yourself

Always keep in mind that when a 
child or younger person discloses, 
they may feel:
Guilt: It is possible they will blame 
themselves for the abuse and feel 
guilty about disclosing.
Ashamed: They may feel ashamed 
about the abuse itself or what their 
friends and family may think.
Confused: They may be confused 
about their feelings for the alleged 
abuser as it could be someone 
they look up to and trust.
Scared: They may be fearful of 
the repercussions of disclosing the 
abuse or of the alleged abuse.
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Following the disclosure, if there is 
an immediate risk of harm, you must 
call the police to protect the welfare 
of the child. 
If you have not already, as soon as 
you have ensured the immediate 
safety and comfort of the child or 
young person, you must inform a 
Designated Safeguarding Officer or 
Head of Safeguarding. Their contact 
details can be found at Appendix 3.
The Head of Safeguarding will 
ensure contact is made with the 
appropriate statutory agencies on 
behalf of the Club. 
If you are unable to contact the 
Head of Safeguarding, there are 
other useful contacts at Appendix 
3 who can provide you with advice. 
If you were unable to contact the 
Designated Safeguarding Officer or 
Head of Safeguarding please inform 
them of what action was taken as 
soon as practicably possible.

STEP 2

“As the senior DSO (designated 
safeguarding officer) I champion 
safeguarding across the club and 
charity and ensure that our policies 
and practices are aligned. Working 
closely with the people and culture 
team, I oversee all safeguarding 
matters that arise in the club and 
charity and ensure that we keep the 
welfare and safety of children and 
young people as a core focus of our 
day to day activities.”

- Rose Reed

The incident will be recorded using 
the secure electronic recording 
platform – MyConcern.
Wherever possible, you must record 
information as it was told to you 
using the language of the child or 
young person rather than your own 
interpretation of it.
It is important to report factual 
information rather than assumption, 
interpretation or opinion. You might 
convey your intuitive thoughts, but 
these should be recognised as such 
and should not form part of the 
record. 
The record of the disclosure 
must be passed immediately to 
the Safeguarding Team, digitally 
if possible, at safeguarding@
brightonandhovealbion.com. Any 
original documentation must be 
passed to the Head of Safeguarding 
to be stored securely.

STEP 3
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WHAT HAPPENS NEXT?
You should be informed by the Designated Safeguarding Officer or the Head of 
Safeguarding of what has happened following the report. If you do not receive 
this information, you should be proactive in seeking it out because it is everyone’s 
responsibility to ensure that concerns are followed up. 
If you have a concern that the disclosure has not been appropriately acted upon, 
you can inform the Head of Safeguarding or alternatively, a Senior Designated 
Safeguarding Officer. Their contact details can be found at Appendix 3. Ultimately, if 
you still have concerns, you should contact statutory authorities. 
 
WHAT ACTION SHOULD YOU TAKE WHERE YOU SUSPECT ABUSE BUT THERE HAS BEEN NO 
DISCLOSURE?
Sometimes a child being abused will not feel able to make a disclosure. It is 
therefore important to be alert to signs of abuse indicated in Appendix 1. It is still 
crucial that you raise a concern where something has happened to make you 
aware of the possibility of a safeguarding issue. For example, an adult or child may 
say something about themselves or another child that may alert you to a possible 
abusive situation. Alternatively, you may hear or witness something that gives cause 
for a safeguarding concern. In such situations, it is still imperative to act. 
 
RAISING A CONCERN
Where you have a concern, but no disclosure, about any form of safeguarding poor 
practice or abuse, there may not be firm evidence of abuse prior to you raising a 
concern. When raising a concern, it is important to give as much information as 
possible and fully explain what exactly has caused you to hold the concern. 
First, you should raise the concern with the relevant DSO who will then raise it 
with the safeguarding team. They will decide the appropriate action in light of the 
information you have given them. 
If you feel unable to raise the concern with the DSO for whatever reason, you can 
raise it with the Head of Safeguarding.
Following this, if you still think there is a concern, or if you feel the matter is so 
serious that you are unable to discuss it with the above, you should contact Head of 
Safeguarding at the Premier League, The FA safeguarding team, the relevant local 
authority, or Police whose details can be found in Appendix 3. 
 
WHAT HAPPENS WHERE AN ALLEGATION IS MADE AGAINST EMPLOYEES, WORKERS, 
CONSULTANTS, AGENCY STAFF AND VOLUNTEERS?
If an allegation is made against someone who works within the Club, there are three 
types of investigation that may occur. They are not mutually exclusive. 
1. A criminal investigation by the police.
2. A child protection investigation by the Local Authority in a multi-agency 
approach;

3. A disciplinary or misconduct investigation led by the Club; this may also involve 
The FA depending on the role of the alleged abuser.
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No internal investigation will commence until the safeguarding team has consulted 
the Local Authority Designated Officer (LADO). 
The alleged abuser will be legally entitled to anonymity until they are either 
charged with an offence or they waive their anonymity. All employees involved 
in an investigation or are privy to such information have a legal duty to maintain 
confidentiality and only provide information to those that need to know. 
The employee, worker, consultant, agency staff or volunteer who the allegation 
concerns will normally be informed as soon as possible after the result of the initial 
investigation is known. 
If it is subsequently established that the allegation was false or malicious, on the 
basis of further investigation, a written record will be made of the decision detailing 
the justification for the decision. The person whom the complaint has been made 
against will normally be informed and the matter will be closed. Allegations that 
are found to be false or malicious will be removed from personnel records and not 
referred to in any reference. 
Brighton & Hove Child Safeguarding Partnership procedures state in relation to false 
allegations:
Such allegations are rare and may be a strong indicator of abuse which requires 
further exploration. If an allegation is deliberately invented and demonstrably 
malicious, the employer, in consultation with the Local Authority Designated Officer, 
they well refer the matter to Children’s Social Care to determine whether the child is 
in need of services or might have been based by others. 
Where a criminal investigation is continued, the person concerned will be suspended 
on full pay if no reasonable alternative. The reasons and justifications for suspension 
will be recorded.
In the event that a member of staff is dismissed or resigns in circumstances where 
they might otherwise have faced dismissal for a safeguarding related reason, the 
Head of Safeguarding will act in accordance with FA regulations and DBS guidelines 
and make the necessary referral to the DBS, The FA and the Premier League as 
appropriate. 
 
WHAT HAPPENS WHERE AN ALLEGATION IS MADE AGAINST A CHILD OR YOUNG PERSON?
Any allegation concerning the abuse if a child or young person perpetrated by 
another child or young person should be dealt with through this Policy and its 
Procedures. If you have safeguarding concerns or a disclosure that a child or young 
person has committed abuse, then you should report it immediately to the DSO or 
Head of Safeguarding who will seek advice from the Local Authority on the matter. 
All children involved, whether perpetrator or victim, will be considered as being at 
risk. A thorough risk assessment of the situation will be conducted with the view to 
ensuring the safety and best interests of all children involved. Both alleged victim 
and alleged perpetrator would receive appropriate support. It will also be considered 
whether the alleged abuser can continue engaging in activities with the Club. This 
will be decided on the probability of risk to others.
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ReviewBHAFC Children and Young People Safeguarding Policy and Procedure: 
Updated April 2024

REVIEW
The Club will review this policy to ensure ongoing compliance with safeguarding 
requirements. This will occur annually, at the end of every season, or whenever 
there is a change in legislation, guidance, governing body rules or major 
safeguarding incident.
During the COVID-19 pandemic, the Club altered its safeguarding working processes 
to reflect the changed environment, not least in respect of lockdowns and remote 
working. As at the date of this policy, we have returned to work in an effectively 
“pre-COVID” style of working and some of the amended working practices are 
no longer of relevance. However, the Club commits to ensure that its working 
processes are kept under review and can be adapted to ensure that safeguarding 
is still given primacy were there to be another pandemic, lockdown or similar 
transformative event.
Richard Valder-Davis and Sarah Byrne are responsible for conducting a review of the 
Safeguarding Policy on an annual basis or where changes in legislation or significant 
events prompts an earlier review.
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APPENDIX 1 – SIGNS AND INDICATORS OF ABUSE
Child abuse is diagnosed through professional assessment. The table below is intended to 
detail signs which may indicate a problem; the signs are not exhaustive as abuse can present 
itself in many different ways. The signs may vary according to the age and understanding of 
the child.
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Physical abuse
Involves deliberately hurting a child and 
possibly causing injuries such as bruises, 
broken bones, burns or cuts. Physical harm 
may also be caused when a parent or carer 
fabricates the symptoms of or induces 
illness in a child and where an adult gives 
alcohol or drugs to a child.

Physical signs: Injuries that 
the child cannot explain 
or explains unusually; 
untreated or inadequately; 
unusual bruising that look 
like finger and hand marks; 
cigarette burns; bite marks; 
frequent fractures; scalds; 
missing teeth.

Behavioural signs: A child 
becomes withdrawn, sad or 
depressed; aggressive or 
disruptive behaviour; fear 
of contact; reluctance to go 
home; fear of certain adults 
or of physical contact; lack 
of confidence and/or low 
self-esteem.

Emotional abuse
This is the ongoing emotional maltreatment 
of a child and can involve deliberately trying 
to scare, humiliate, isolate or ignore a child.

Physical signs: Weight 
change; lack of growth or 
development; unexplained 
speech disorders, self-
harm; clothing inappropriate 
for child’s age, gender or 
culture etc.

Behavioural signs: Being 
unable to play; fear of 
mistakes; fear of telling 
parents; being withdrawn 
or anxious; unexplained 
speech and language 
difficulties; obsessive 
behaviour.

Neglect
The persistent failure to meet a child’s basic 
physical and/or psychological needs.

Physical signs: Constant 
hunger; ill-fitting or 
inappropriate clothes; 
weight change; untreated 
conditions; continual minor 
infections; failure to supply 
hearing aids, glasses and or 
inhalers.

Behavioural signs: 
Constant tiredness; Always 
being early or late; frequent 
absences; regularly left 
alone by parents or carers; 
stealing; parent or carer not 
attending or supportive.

Sexual abuse
This is when adults, of either sex, or other 
children, force or persuade a child to take 
part in sexual activities. This may involve 
physical contact including penetrative or 
non-penetrative acts. It can also include 
non-contact activities, such as involving 
children in looking at, or in the production of 
pornographic material.

Physical signs: Difficulty 
walking or sitting; pain, 
itching, bleeding, bruising 
or discharge to the genital 
area or anus; urinary 
infections or sexually 
transmitted infections; 
persistent sore throats.

Behavioural signs: 
Nightmares or difficulty 
sleeping; being constantly 
tired; bed wetting; 
inappropriate sexual 
knowledge for their age; 
exhibiting overly sexualised 
behaviour; eating disorders.
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Bullying/ Cyber Bullying
Bullying is behaviour that hurts someone 
else and can include name calling, hitting, 
pushing, spreading rumours and threatening 
or undermining someone.  Bullying includes 
racist and homophobic behaviour. Bullying 
can be the physical, mental or emotional 
abuse of a person. Cyberbullying is the 
use of electronic and digital media to scare, 
harass or intimidate another person.

Physical signs: Weight 
change; unexplained injuries 
and bruising; stomach and 
headaches; bed-wetting; 
disturbed sleep; hair pulled 
out.

Behavioural signs: Difficulty 
making friends; withdrawn; 
anger; moodiness; 
suicide attempts; reduced 
performance; money and 
possessions reported as 
lost; stealing from within the 
family; distress and anxiety 
on reading texts or emails.

Child Sexual Exploitation
A form of child sexual abuse in which 
children are sexually exploited for money, 
power or status. The victim may be sexually 
exploited even if the sexual activity appears 
consensual. Child sexual exploitation 
can also take place through the use of 
technology.

Physical signs: New 
secretive friendship groups; 
being collected and driven 
to locations such as hotels 
and campsites; receiving 
unexplained gifts or money.

Behavioural signs: 
Withdrawn and tired; 
Irritable when asked about 
certain friendship groups; 
concern around sexual 
health and contraception; 
questioning around age 
of consent and frequently 
asking questions on behalf 
of a friend; being absent 
and missing.

Online abuse
Online abuse is any type of abuse that 
occurs online. This can be through social 
networking sites, online games or mobile 
phones. It can include cyberbullying, 
grooming, sexual abuse or exploitation or 
emotional abuse.

Physical signs: Reluctant 
to allow adults or others to 
view mobile phone or social 
media content.

Behavioural signs: 
Spending much more or 
much less time online or 
on their phone; withdrawn 
or distressed after using 
the internet; secretive 
behaviour.

Child-on-Child abuse
Children and adults at risk can be taken 
advantage of or harmed by their peers. 
Peer-on-peer abuse is any form of physical, 
sexual, emotional and financial abuse, 
and coercive control, exercised between 
individuals and within relationships (both 
intimate and non-intimate).

Physical signs: Sexualised 
behaviour between children 
which is unusual for their 
maturity. 

Indicators can be seen here: 
https://www.brook.org.
uk/our-work/the-sexual-
behaviours-traffic-light-tool

Behavioural signs: 
Spending much more or 
much less time online or 
on their phone; withdrawn 
or distressed after using 
the internet; secretive 
behaviour.
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Child Criminal Exploitation 
(CCE)
The organised criminal distribution of drugs 
by gangs from the big cities into smaller 
towns and rural areas using Children at 
Risk. Gangs recruit Children at Risk through 
deception, intimidation, violence, debt 
bondage and/or grooming. Children who 
have been exploited and/or trafficked should 
be treated as victims rather than suspects.

Physical signs: Frequent 
trips to hotels and nights 
away with strangers; large 
sums of money coming into 
and then being paid out of 
bank accounts; a number of 
mobile phones; increased 
watching of drill music 
videos; sudden appearance 
of valuable items of 
clothing.

Behavioural signs: 
Withdrawn and lonely; 
feeling like they owe money 
and are owned by another 
person; tired and upset, 
trapped; being absent and 
missing.
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Female Genital Mutilation
Involves procedures that intentionally 
alter or injure female genital organs for 
non-medical reasons. The procedure has 
no medical reason or health benefits for 
girls and women. It is an illegal practice 
both in the UK or to take British nationals 
or permanent residents abroad for FGM 
whether or not it is lawful in another country.

Physical signs: Pain in 
genital area; unusual 
behaviour when undressing 
or showering; short trips 
abroad with family members 
for medical procedures.

Behavioural signs: Scared 
and confused with an 
allegiance to their family.

Honor Based Abuse
This is a broad umbrella term used to 
describe a combination of practices 
used principally to control and punish the 
behaviour of a member of a family or social 
group in order to protect perceived cultural 
and religious beliefs in the name of ‘honour’. 
Although predominantly associated with 
women and girls, male members of a family 
can also be victims. Violence and abuse 
may occur when it is felt that an individual’s 
behaviour has broken the ‘honour code’, 
bringing disgrace to their family or social 
group. Perpetrators will feel that they need 
to restore their loss of face and standing 
within their community. There is often an 
element of approval and social acceptance 
from other family members and the 
community.

Physical signs: Bruising or 
other unexplained physical 
injury, domestic abuse.

Behavioural signs: Acting 
withdrawn or upset, 
depression, self-harming, 
attempted suicide, 
unexplained absence 
or poor performance at 
school or work, family rows, 
running away from home, 
family history of relatives 
going missing, movements 
at home are strictly 
controlled.
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Radicalisation
Children can be exposed to different views 
and receive information from various 
sources. Radicalisation is the process 
through which people come to support or be 
involved in extremist ideologies.

Physical signs: Vocal 
or active opposition to 
fundamental British values 
including democracy, rule of 
law, liberty and respect for 
faith and beliefs.

Behavioural signs: 
Friendship groups, 
disrespectful attitude 
towards others, increase 
secrecy round internet use.

Forced Marriage
A forced marriage is where one or both 
people do not or cannot consent to the 
marriage and pressure or abuse is used 
to force them into the marriage. It is also 
when anything is done to make someone 
marry before they turn 18, even if there is no 
pressure or abuse. Forced marriage is illegal 
in the UK. It is a form of domestic abuse and 
a serious abuse of human rights.

Physical signs: Threats, 
physical violence or sexual 
violence.

Behavioural signs: Running 
away from home, self-
harming or attempted 
suicide, depression 
or becoming worried 
and withdrawn, poor 
performance at work/school 
or unexplained absence.
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Grooming
A process that involves the offender building 
a relationship with a child, and sometimes 
with their wider family, gaining their trust 
and a position of power over the child, in 
preparation for abuse.

Physical signs: Developing 
sexual health problems, 
having unexplained gifts big 
or small.

Behavioural signs: Sudden 
changes in behaviour such 
as spending more or less 
time online, spending time 
away or going missing 
from home or school, 
being secretive about how 
they’re spending their 
time (including when using 
online devices), using 
sexual language that you 
wouldn’t expect them to 
know, having a friendship 
or relationship with a much 
older person, misusing 
alcohol and/or drugs.
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In addition to those listed above, it is important to be aware of the following behaviours: 
 
Infatuation
Children at risk may develop an infatuation with a member of staff who works with them. Such 
situations should be handled sensitively to maintain the dignity and safety of all concerned. 
Staff should be aware that in such circumstances, there is a high risk that words or actions 
may be misinterpreted and that allegations could be made against staff. Staff should therefore 
ensure that their own behaviour is in line with good practice. A member of staff who becomes 
aware that a child may be infatuated with him/her, or with a colleague, should discuss this at 
the earliest opportunity with a member of the Club’s Safeguarding Team. 
 
Youth Produced Sexual Imagery (also known as sexting/nudes)
This occurs where:
• A person under the age of 18 creates and shares sexual imagery of themselves with a child 
also under the age of 18;

• A person under the age of 18 shares sexual imagery created by another person under the 
age of 18 with a child under the age of 18 or an adult; 

• A person under the age of 18 is in possession of sexual imagery created by another person 
under the age of 18.

Making, possessing and distributing any imagery of someone under the age of 18 which is 
indecent is illegal. 

5

Domestic abuse
Domestic abuse is any type of controlling, 
bullying, threatening or violent behaviour 
between people who are or have been in 
a relationship. It can also happen between 
adults related to one another.

Physical signs: Constant 
or regular sickness, like 
colds, headaches and 
mouth ulcers, mental health 
problems, eating disorders.

Behavioural signs: 
Aggression or bullying, 
anti social behaviour 
like vandalism, attention 
seeking, bed wetting, 
nightmares or insomnia, 
drug or alcohol use, 
problems in school or 
trouble learning, tantrums, 
withdrawal.
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The Club’s response to such incidents will be guided by the welfare and protection of the 
children involved and proportionality. 
Any concern relating to sexting should be reported.
The context of the situation in which the imagery was shared will determine the action 
taken by the Safeguarding Team. Where there are aggravating factors, such as no consent 
for the images or malicious intent by the person sharing, the matter should be referred to 
the police and/or children’s social services. 
 
Hazing
Is any action or situation, with or without the consent of the participants, which recklessly, 
intentionally, or unintentionally endangers the mental, physical or emotional wellbeing of a 
child. An example of hazing is unwelcome initiation ceremonies. Hazing is not tolerated at any 
level of football. 
 
Additional vulnerabilities
It is important to be aware that children who have additional vulnerabilities may be more 
susceptible to abuse. Therefore, such children may need further safeguards in place to reduce 
the potential risk of abuse and neglect. Working Together to Safeguard Children 2018 provides 
useful guidance on children and young people who may be particularly vulnerable to abuse:
• The child is disabled and has specific additional needs.
• The child is a young carer.
• The child is at risk of being radicalised or exploited. The Club has a responsibility to fulfil its 
duty in line with the government Prevent programme to radicalise and respond to any risk 
or signs of radicalisation. The Club will do this by: 
1. Prevention of radicalisation/exploitation being included on the Club’s risk register as a 
standalone risk.

2. Have in place a monitoring system which will indicate through ‘key word’ filters when 
networks are accessing inappropriate content.

3. Staff will receive blended training to educate on the signs and indicators or 
radicalisation.

4. Any concerns staff or children may have in relation to radicalisation will be reported in 
line with all other abuse types outlined in this policy.

5. The further referral of radicalisation concerns will be made appropriately to the relevant 
authorities and Police forces.

6. DSO’s will maintain relationships with statutory stakeholders for updates relating to 
Prevent. 

• The child is in a family circumstance presenting challenges for the child, such as domestic 
violence, adult mental health issues or drug/alcohol abuse by the parents.

• The child is a looked after child or has recently returned home after being in care.
• The child frequently goes missing from home.
The best way to ensure that children or young people with additional vulnerabilities are better 
protected is by fostering an environment whereby the children or young people are helped in 
protecting themselves and feel able to raise concerns about their safety.



APPENDIX 2 – ROLE DESCRIPTIONS
Senior Safeguarding Lead
Take leadership and hold ultimate responsibility for the Club’s safeguarding provision (in 
consultation with the Club’s Head of Safeguarding). This role actively champions safeguarding 
at board level.
Main duties include but are not limited to:
• Represent Safeguarding at Club board meetings and in the day to day running of the Club;
• Be accountable for key Safeguarding decisions made across the Club;
• Ensure on behalf of the board that there is a proper process in place to write and update 
the safeguarding policy and procedures;

• Monitor the implementation of the policy and procedure on behalf of the Club board;
• Ensure that the policy and procedures are reviewed and to present the report of the annual 
review of the Board;

• Ensure all Club policies regarding the management of any safeguarding concerns are 
followed appropriately;

• Access and arrange Club mandatory safeguarding training;
• Receive reports from the Head of Safeguarding regarding any safeguarding incidents, and 
to be responsible for keeping the Club board informed as appropriate.

 
Head of Safeguarding and Academy Player Care
To provide effective club-wide strategic leadership and management with a clear sense of 
direction and purpose that assists the Club in delivering its safeguarding strategy, vision, 
values, priorities, polices and aims to promote and protect the welfare of vulnerable groups.
Main duties include but are not limited to:
• Be the designated member of staff to liaise and work in partnership with the Premier 
League and other football authorities;

• Liaise regularly with and be guided by the advice of the relevant local and statutory 
authorities and the League with regards to issues concerning the safeguarding of children 
and young people;

• Report on a regular basis to the Senior Safeguarding Lead the effectiveness of, and the 
Club’s compliance with, its policies and procedures for the safeguarding of children and 
young people;

• Work closely with People & Culture and heads of departments to develop and implement 
safer recruitment and induction practices across the organisation;

• Provide leadership, direction and guidance to the Designated Safeguarding Officers, Player 
Care and ensuring they are trained, supported and adequately supervised;

• Review and approve the safeguarding provision for all activities within the Club;
• Ensure strict compliance with the Club’s policies and procedures for the safeguarding of 
children and young people; 
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• Ensure the Club is compliant with statutory obligations under relevant legislation and the 
Premier League’s and The FA safeguarding rules and licence criteria;

• Promote awareness within the Club of the safeguarding of children and young people and 
encourage and monitor the adoption of best practice procedures in that regard; 

• Act as the lead Club Official in any investigation of an allegation of abuse of a child or 
young person; 

• Be known to all staff and children, and their parents or guardians, engaged in an activity 
with the Club and be available in person or by telephone/email to staff and such children 
(and their parents or guardians) at all reasonable times;

• Provide guidance to and support for any member of staff engaged in each activity who 
reports suspected abuse of a child or concerns as to their welfare;

• Be responsible for maintaining clear, comprehensive and up-to-date records of all 
allegations of abuse or poor practice, details of how such allegations are resolved and any 
decisions reached; 

• Set up and maintain the Club’s Safeguarding Sub Committee, ensure at least quarterly 
meetings occur and organise CPD sessions as required;

• Set up and maintain the Club’s Safeguarding Working Group, ensure at least quarterly 
meetings occur and organise CPD sessions as required;

• Ensure the development and implementation of safeguarding education specific to 
individual roles and responsibilities to ensure that staff develop and maintain the necessary 
skills and knowledge to safeguard vulnerable groups;

• Ensure staff understand their individual responsibilities to safeguard and promote the 
welfare of vulnerable groups;

• Attend regular safeguarding training and maintain an up-to-date knowledge of relevant 
legislation, regulations and best practice to help ensure the Club’s compliance.

 
Senior Designated Safeguarding Officer
The role of the Senior Designated Safeguarding Officer is to support the Head of Safeguarding 
to ensure continued safeguarding compliance, pro-actively promote and raise safeguarding 
awareness and assist with responding appropriately to safeguarding incidents, concerns and 
allegations.
Main duties include but are not limited to:
• To work with the Senior Safeguarding Lead and Head of Safeguarding to implement and 
promote the Club’s safeguarding policies and procedures within their department; 

• To provide active input into the Club’s Safeguarding Sub Committee and attend meetings 
and CPD sessions as required;

• Contribute to maintaining and improving the Club’s safeguarding provision;
• Advise others working with vulnerable groups on the implementation of organisational 
policies and procedures to safeguard and promote the welfare of vulnerable groups;

• Ensure staff understands their individual responsibilities to safeguard and promote the 
welfare of vulnerable groups;
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• Act as a source of safeguarding support, advice and expertise within their department;
• Support colleagues to respond appropriately to concerns about the welfare or safety of 
vulnerable groups;

• To give direction and guidance to staff in respect of safeguarding incidents, concerns and 
allegations and assist the Safeguarding Manager with managing these;

• Assist the Senior Safeguarding Lead to maintain accurate and confidential information;
• Pro-actively promote and raise safeguarding awareness;
• Promote a safe working environment. 

Designated Safeguarding Officers (DSO)
The role of the Designated Safeguarding Officer (DSO) is to support the Head of Safeguarding 
to ensure continued safeguarding compliance, pro-actively promote and raise safeguarding 
awareness and assist with responding appropriately to safeguarding incidents, concerns and 
allegations.
Main duties include but are not limited to:
• To work with the Head of Safeguarding to implement and promote the Club’s safeguarding 
policies and procedures within their department; 

• To be an active member of the Club’s Safeguarding Working Group and attend meetings 
and CPD sessions as required;

• Contribute to maintaining and improving the Club’s safeguarding provision;
• Advise others working with vulnerable groups on the implementation of organisational 
policies and procedures to safeguard and promote the welfare of vulnerable groups;

• Ensure staff understands their individual responsibilities to safeguard and promote the 
welfare of vulnerable groups through training and CPD sessions;

• Act as a source of safeguarding support, advice and expertise within their department;
• Support colleagues to respond appropriately to concerns about the welfare or safety of 
vulnerable groups and share information where necessary;

• To give direction and guidance to staff in respect of safeguarding incidents, concerns and 
allegations and assist the Head of Safeguarding with managing these;

• Assist the Head of Safeguarding to maintain accurate and confidential information;
• Pro-actively promote and raise safeguarding awareness;
• Promote a safe working environment;
• Be known to all staff and children, and their parents or guardians, engaged in an activity 
with the Club and be available in person or by telephone/email to staff and such children 
(and their parents or guardians) at all reasonable times.
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APPENDIX 3 – KEY SAFEGUARDING CONTACTS
Contacts to assist with safeguarding enquiries:
• Organisation members, staff and volunteers are not expected to be an expert in 
recognition of a safeguarding concern; however, all adults working, volunteering and 
participating have a duty of care to be vigilant and respond appropriately to suspicions of 
poor practice, abuse or bullying. They should also respond to any indication of abuse that 
may be occurring outside of the organisation setting. 

• This does not mean that it is your responsibility to decide if a situation is poor practice, 
abuse or bullying, but it is your responsibility to report your concerns to the Designated 
Safeguarding Officer for your area or Senior Designated Safeguarding Officer.  

• If you cannot contact someone within the organisation or feel that your concerns are not 
being dealt with sufficiently, there are additional external contacts who you should contact.
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Name / Role / Job Title Contact Information

Richard Valder-Davis
Head of Safeguarding & Player Care

07718 437725 (Mobile)
richard.valder-davis@brightonandhovealbion.com

Rose Read  (BHAFC)
Senior Designated Safeguarding Officer 
Head of People & Culture

01273 878286 (Office) 
07584 102291 (Mobile)
rose.read@brightonandhovealbion.com

Matt Dorn  (BHAFC Foundation)
Senior Designated Safeguarding Officer 
BHAFC Foundation Chief Executive Officer

01273 878235 (Office) 
07876 898037 (Mobile)
matt.dorn@bhafcfoundation.org.uk

Club Safeguarding Contacts

Name / Business Area Contact Information

Rose Read
BHAFC – Amex Stadium

01273 878286 (Office) 
07584 102291 (Mobile)
rose.read@brightonandhovealbion.com

Rebecca Waller
American Express Elite Training Centre / 
Academy / Women and Girls Football

07355 697595 (Mobile) 
rebecca.waller@brightonandhovealbion.com

Holly Baker
BHAFC Foundation

07850 864210 (Mobile)
holly.baker@bhafcfoundation.org.uk

Club Safeguarding Contacts – Designated Safeguarding Officers 
(one for each business area)
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Adrian Morris
Matchdays

01273 647249 (Office) 
07785 460346 (Mobile)
adrian.morris@brightonandhovealbion.com

Name / Business / Charity / Authority Contact Information

Jessica Addicott
Premier League 
Head of Safeguarding

02078 649173  (Office) 
07917 204890 (Mobile)
jaddicott@premierleague.com

Annette Madden
The Sussex County FA 
County Welfare Officer

01903 768578  (Office) 
07525 667076 (Mobile)
safeguarding@sussexfa.com

The FA
Safeguarding Team

0800 169 1863
safeguarding@thefa.com

Sussex Police 101  Non-urgent Calls
999  Emergencies

Childline 0800 1111 2417
www.childline.org.uk

Child Protection in Sport Unit 0116 234 7278
cpsu@nspcc.org.uk
www.thecpsu.org.uk

CEOP Centre – Child Exploitation and 
Online Protection

www.thinkuknow.co.uk
www.ceop.police.uk

Kay Whitcroft
The Local Authority Designated Officer 
(LADO) for Brighton and Hove City Council
Safeguarding Team, Front Door for Families

www.bhscp.org.uk/local-authority-designated-officer-lado
ladoenquiries@brighton-hove.gov.uk

Miriam Williams and Donna Tomlinson
The Local Authority Designated Officer 
(LADO) for West Sussex Council
Safeguarding Team West Sussex

0330 222 6450
lado@westsussex.gov.uk
www.westsussexscp.org.uk/professionals/professional-
disagreements-and-concerns/ladoinformation

Donna Davis
The Local Authority Designated Officer 
(LADO) for East Sussex
Safeguarding Team East Sussex

01323 464222
0-19.spoa@eastsussex.gov.uk
www.eastsussex.gov.uk/children-families/professional-
resources/allegations/referrals/form-lado-referral

External Safeguarding Contacts
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The Anne Craft Foundation
(Specialising in free advice relating to 
Safeguarding Adults at Risk)

0115 951 5400
ann-craft-trust@nottingham.ac.uk
www.anncrafttrust.org 

NSPCC 0808 800 5000
help@nspcc.org.uk
www.nspcc.org.uk

Children’s social care
Brighton & Hove
Refer a child or family to Front Door for 
Families (brighton-hove.gov.uk)

01273 290 400

Children’s social care
West Sussex

01323 464222  (Weekdays) 
01273 335906 or 01273 335905 (Out of Hours)

Children’s social care
East Sussex

01403 229900  (Weekdays) 
033 0222 6664 (Out of Hours)

Adult Social Care
Brighton & Hove

01273 295555
new.brighton-hove.gov.uk/adult-social-care

Adult Social Care
West Sussex

01243 642121
www.westsussex.gov.uk/social-care-and-health/social-
care-support/adults/raise-a-concern-about-an-adult

Adult Social Care
East Sussex

0345 608 0191
www.eastsussex.gov.uk/socialcare/getting-help-from-us/
contact-adult-social-care/ 

Royal Sussex County Hospital
Brighton

01273 696955
Eastern Road, Brighton, BN2 5BE

Worthing Hospital 01903 205111
Lyndhurst Rd, Worthing, West Sussex, BN11 2DH

Eastbourne District General Hospital 01323 417400
King’s Drive, Eastbourne, BN21 2UD
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APPENDIX 4 – OTHER APPLICABLE POLICIES AND RELEVANT     
 LEGISLATION/REGULATIONS/CODE OF PRACTICE 
 
Relevant policies and procedures:
• Academy Transport Policy, Procedures & Guidelines.
• Academy Host Family & Accommodation process.
• Academy Trips, Tournaments & Tours Policy. 
• Social Media Policy.
• Health & Safety Policy.
• Data Protection Policy.
• Whistleblowing Policy.

Relevant Legislation/Regulations/Codes of Practice:
• Working Together to Safeguarding Children 2023. 
• The Football Association’s Safeguarding Children Regulations 2016-17.
• The Children Act 1989 & 2004.
• Crime & Disorder Act 1998.
• Data Protection Act 1998.
• FA Safeguarding Children Rules.
• FA Respect Code of Conducts.
• Premier League Rules and Guidance.
• Human Rights Act 1998.
• Police Act 1997.
• Protection of Children Act 1999.
• Protection of Freedoms Act 2012.
• Rehabilitation of Offenders Act 1974.
• Safeguarding Vulnerable Groups Act 2006.
• Sex Offenders Act 1997.
• Sexual Offences Act 2003.
• Youth Evidence & Crime Evidence Act 1999.
• FA Guidance – Let’s Make Football Safe Not Sorry.
• Keeping Children Safe in Education (Statutory guidance for schools and colleges) July 2023.
• International Safeguards for Children in Sport.
• Modern Slavery Act 2015.
 
Please note that the lists are not exhaustive.
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APPENDIX 5 – ONLINE COMMUNICATION GUIDANCE 
 
Ensuring safe online communication – November 2020
Live online interactions with children and adults at risk across the Club and charity are 
encouraged. These interactions will certainly help maintain motivation, mental and physical 
fitness as well as providing a much-needed break for parents and carers! 
Much like in person, we need to ensure as we continue to use virtual methods of interaction, 
we do so safely and sensibly. Following some questions on best practice, below is some 
guidance. 
As always do not hesitate to make contact if you have any questions about the guidance or 
any welfare or safeguarding concerns about the young people and adults you are working 
with. This may include comments they have made, concerns around living conditions, or not 
being able to get hold of someone for a duration of time.
richard.valder-davis@brightonandhovealbion.com (BHAFC) 
holly.baker@bhafcfoundation.org.uk (Foundation)
rebecca.waller@brightonandhovealbion.com (BHAWFC)
 
All communications
• All communications must be open, professional and transparent.
• Ensure that all communication is for the purpose of your role within the Club.
• Sessions must be conducted in a place that is observable and interruptible for both 
parties. Places deemed unsuitable for either party to be in would include, but not limited to, 
in a bathroom, whilst driving in a bedroom. 

• Those participating in online sessions must be suitably dressed as if the meeting were 
taking place in person.

• Online sessions must take place over a suitable platform as agreed by the Club, and must 
be linked to a workplace account or email rather than a personal account.

• Ensure your own personal social media accounts are private and inaccessible to 
participants.

 
Under 18’s
• Always ensure that parents and carers are aware that you are making online contact with 
their children. The majority of the time you will be using the adult’s contact details so this 
should be quite simple. If you are not using the parent’s email (16-18-year-olds) ensure the 
parent or carer is aware of the contact and why/how this is taking place. 

• A one-to-one session must be conducted with a parent or carer within the vicinity and 
earshot of the young person. To confirm this the parent or carer should be seen at the 
start and end of each session. Should staff need to conduct 1-1 sessions with a child or 
young person, this should be discussed with a manager or the safeguarding team. Where 
reasonable, this should be done prior to the meeting.
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Some pitfalls we want to avoid
• Casual or intimate atmospheres: whilst contact will be in the home environment avoid 
intimate or inappropriate locations for the session, casual dress, nicknames, private 
conversations, observational comments about home or family, oversharing personal 
details.

• If participants are inappropriate in their comments, dress or behaviour they should be 
removed from the call. 

• Be aware that participants may (unbeknown to the person delivering) record sessions and 
your words may be seen on social media. We sincerely hope this does not happen but 
please ensure professionalism throughout the call.

• On camera an impersonal or blurred background is preferred and is less distracting for 
interaction. Ensure you are not displaying any of your own personal information in the 
background, e.g. certificates, personal photographs or calendars. A professional tone is 
critical to maintain professional boundaries and easier integration back into the normal 
environment. 

• If your preferred platform or internet fails for any technical reason, avoid the temptation to 
change platforms to a child’s social media platform. Reschedule the session instead. 

• If you do plan to record sessions, ensure you have permission from parents/carers (an 
email or verbally recorded at the start of a session will be sufficient) to record the session 
and that you tell them the recording will be used for internal purposes only. All recorded 
sessions will be saved to the Stream App within Microsoft Office 365.

• Ensure that sessions are predictable, structured and distraction free and don’t move away 
from the reason for the call. 

• Meeting children on other platforms, taking photos/screen shots out of planned session 
contact or inappropriate language are all examples of behaviours that would not be 
tolerated in person and therefore will not be tolerated in the online environment.

 
Useful Information for Remote Communications:
Professionals Online Safety Helpline (POSH) helpline@saferinternet.org.uk 0344 381 4772
NSPCC 0808 800 5000 
London Grid for Learning Safeguarding for live streaming poster 
Government Safeguarding and remote education during coronavirus document
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Under the Children Act 1989, a child or young person is defined as anyone up to 
their 18th birthday.

APPENDIX 6 - DEFINITIONS 
 
Please see below the list of definitions relevant to the Safeguarding Policy
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Child or young personTerm:
Definition:

Child abuse is defined as the maltreatment of a child. Abuse or neglect can be 
somebody directly inflicting harm and/or arise by failing to prevent the harm of 
the child. Child abuse can arise in various settings including, but not limited to, 
the family home, institutional or community settings or via the internet. 
See appendix 1 for signs and indicators of abuse.

AbuseTerm:
Definition:

Describes a child’s health, happiness, safety, prosperity, and general wellbeing.
WelfareTerm:

Definition:

Relates to an adult who is in a position of authority or responsibility over a 
person under the age of 18.

Position of TrustTerm:
Definition:

A low-level concern is a concern that does not meet a threshold of an allegation 
of abuse but is significant enough to be poor practice (as defined in this Policy) 
or evidence of behaviours that are not aligned to the Values of the Club.
A low-level concern is a concern that without intervention may be repeated, 
escalate, or become so normalised, that without challenge may increase the 
opportunity for abuse to occur.
The reporting and dealing with Low-level concerns affectively nurture a working 
environment where good practice is role modelled and celebrated by all staff 
meaning poor practice stands out and is addressed appropriately.
Examples of Low-Level concerns
• Allowing abusive or concerning practices, allegations, or disclosures to go 
unreported or not acted upon.

• Being alone in changing rooms, toilet facilities, showers or any private space 
used by children and young people.

• Allowing children or young people or staff to use inappropriate language or 
action without being challenged or corrected, for example hazing or bullying.

• Forming unprofessional relationships with parents or carers of participants of 
the Club. 

• Dishonesty in any area of their work which brings into question their integrity.

Low-level concernTerm:
Definition:
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APPENDIX 7 – MATCHDAY PROCESSES 
 
All adults working within the Club, in any capacity, have a duty and responsibility to safeguard 
the welfare of children and young people. Everyone who comes into contact with children and 
families on a Matchday has a role to play in ensuring a child’s welfare. 
All those working with children and young people for or on behalf of the Club on a 
Matchday must make themselves aware of the Club’s Safeguarding Policy & Procedures, 
and, where appropriate, their work with children and young people will be supported by 
safeguarding training to ensure staff are able to understand and discharge their safeguarding 
responsibilities.
 
Matchday at the American Express Stadium
The age limit for children attending a match alone at the AMEX Stadium is under 13. Upon 
turning 13 years of age, a child can attend alone. Where a child is under the age of 13, they 
should attend the match with an adult over the age of 18.
Examples of matchday processes covered by the scope of this policy include, but not limited 
to:
• Club staff working with and looking after mascots
• Club staff working with and looking after ball assistants
• Club staff working in the fan zone that come into contact with children
• Club staff working with and looking after Supporters in the inclusion room
• Club staff involved in men’s first team signing session
• Both internally and externally based Club and Agency Stewards
 
Working Together
The Club works in partnership and alongside multiple organisations on a Matchday who hold a 
responsibility for safeguarding. These include, but not limited to:
• Sodexo
• St Johns Ambulance
• Sussex Police
• British Transport Police
• Third party stewarding and security 
The Safety Officer in their role as DSO, will ensure that BHAFC Safeguarding procedures 
take primacy over other organisations for the management of Safeguarding concerns on a 
Matchday.
 
Supervision and Ratios
The Club adheres to the best practice guidance provided by the FA in relation to the 
supervision of children and young people when engaging in Club activities. The Club also 
recognises that the appropriate supervision can depend on the particular activity or children 
attending. 
In the event of staff absences , the Club will have a contingency plan in place ensure 
adequate cover is in place with the relevant training and experience.
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Use of Photography and Film
Some Matchday activities, like being a mascot, mean that a child will be photographed or filmed 
at the match. Club Officials who take images will be briefed by a member of the Safeguarding 
Team or by the Media and Communications Team. Prior to any images being taken of children, 
consent will be sought from parents prior to their involvement in any Club activity.
Paragraph 28 under the Ground Regulations 2023-24 apply.
 
Searching of Children Under 18
On a matchday, under 16s can be subject to a self-search if the stewards have reasonable 
grounds to believe it is necessary.  If, after self-search, the Stewards have reasonable grounds 
to believe that the Under 16 is concealing something, the Police and Safeguarding presence 
will be called. The Police would make the decision to search the under 16s. Over 16s can be 
subject to normal search procedures by stewards that are appropriately qualified and vetted 
without the presence of Police or Safeguarding.
 
Missing or Found Child
Every effort must be made to ensure children and young people remain either with their 
parents, carers or activity leaders. In a case of a missing/found child, staff will follow the 
procedure set out by the Safety and Security team in Contingency Plan 37. 
The Duty Match Safeguarding Officer will be contacted straight away following reports of a 
missing or found child.
Radios should not be used to communicate details of the child. Instead, this should be 
communicated via the emergency phone. 
The Matchday Safety Officer will inform the Police Match Commander at the time of the 
report. If it is a police free game, the Safety Officer will contact the police as soon as 
necessary.
A record of any missing or found child will be kept on the Matchday log by the Safety and 
Security Team.
 
Reporting Matchday Concerns
Where you have a concern about any form of safeguarding poor practice or abuse, it is 
important to give as much information as possible and to provide reasons as to why you hold 
the concern. This concern should be raised at first instance with the relevant DSO who will 
then raise it with the Safeguarding Team. Once made aware of the matter, the Safeguarding 
Team will record the concern on MyConcern.
 
Consent and Sharing Information
The safety and welfare of children or young persons is of primary importance in regard to 
safeguarding.  It is of best practice to obtain the consent of the child prior to making an 
external referral. 
The Club promotes the ‘seven golden rules’ set out by the government in their guidance - 
information Sharing Advice for Practitioners Providing Safeguarding Services to Children, 
Young People, Parents and Carers.
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Where reporting the concern is for the protection of the child, it would be best practice to 
share information that we might otherwise withhold due to data protection reasons. Staff 
reporting concerns in relation to the safeguarding of children should not be afraid to share 
information where it is important for the protection of the child. It is important to remain 
cautious in relation to data protection and to assess each situation case by case to decide 
whether sharing of information achieves the overarching principles of safeguarding.
 
Risk Assessment
Risk assessments are completed for all matchday activities.
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